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STATEMENT OF WORK 

 

1.0.  GENERAL INFORMATION 

 

Introduction.  This project is for the production of a research study on Bangladesh’s cold-chain 

system that will review the technical, economic and commercial viability of utilizing 

Bangladesh’s cold-chain system for the transfer and storage of perishable agricultural products. 

 

2.0.  PROJECT REQUIREMENTS 

 

2.1. Description of Project  

  

U.S. Department of Agriculture – Dhaka seeks a research study that examines Bangladesh’s 

supply chain for imported perishable agriculture and processed products. The objective of the 

study is to learn how the supply chain for imported temperature-sensitive ag and processed 

products works in Bangladesh from the port to the end users, and how to develop strategies for 

ensuring the quality for the movement and storage of perishable agricultural products in 

Bangladesh.  

 

2.2.  DETAIL OF THE WORK TASKS 

 

Definitions: 

For this project the perishable agriculture products are defined as below. Contractor should 

provide data at the 6-digit HS code level.  

 

• dairy products (pasteurized milk, cheese, ice cream and yogurt) 

• fresh produce (fruits, vegetables, and cut flowers) 

• animal protein (meat & poultry products) 

• aquatic products (chilled, live and frozen fish and fish product) 

• processed frozen foods (frozen pizza, frozen doughs, other frozen ready-to-cook 

foods) 
 
The research study is to also include domestically produced perishable agricultural products.  

 

Provide graphs and text to explain Bangladesh’s perishable product trade and production history 

(1 page) 

Summarize Bangladesh’s perishable agriculture product imports and domestic production over 

the past 3 years, including the import and production data, trends, and major trading partners 

over the past three years. This information will be used to better understand what type of 

perishable products are common in Bangladesh.   

 

Provide text to summarize cold-chain system regulation (1 page) 

Provide an in-depth introduction to Bangladesh’s regulatory framework for cold-chain systems. 

Summarize the relevant rules and regulations of the various aspects of cold chain management, 

such as various types of services, facility standards, machinery standards, and retail standards.  
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Provide maps and text to explain cold-chain availability in Bangladesh (1 page) 

Include a summary on the regions in which cold-chain systems are available or not available.  

 

Explain which commodities utilize cold-chain in Bangladesh (3-5 pages) 

Summarize which temperature controlled products utilize cold-chain systems, whether the 

systems are self-owned or contracted. Include the percentage of the product that utilizes cold-

chain systems (some producers may choose not to use cold-chain).  Write multiple case studies 

highlighting domestic company’s (Bengal Meat, Harvest Reach, Aarong Dairy, etc) use of cold-

chain systems.  

 

Summarize the present status of imported temperature controlled foods. Explain what types of 

imported commodities, quantity of commodity, number of importers, categories of importers use 

cold-chain.  

 

Summarize, in chart, infographic, and text, the average cost of using cold-chain for various 

imported food products.    

 

Import Process at land, sea, and air ports (1-3 pages) 

Describe the import process for the above mentioned perishable agricultural products through the 

Chittagong Port, Mongla Port, major land ports, and airports. Import regulations and protocols 

related to refrigerated products do not need to be considered. USDA-Dhaka is interested in 

learning the process in which containers/shipments move through the port, not the sanitary and 

phytosanitary regulations associated with the product. Potential questions include, but not limited 

to:  

 

• Is electricity supply sufficient? Is the electricity for the refrigerated container is 

consistent and dependable? What is the cost of electricity and related charge for 

refrigerated container?  

• What is an average time one can expect the refrigerated contained to be disconnected 

from electricity during the transfer process?  

• What is the process for removing the container from the port and private container 

depot? Where are the refrigerated containers/shipments stored?  

• What do logistical service providers offer? Which logistical service providers are 

active? Is there a breakdown of the market share for the logistical service providers?   

 

Summarize the available Cold Chain Services: (1 page) 

Details of available cold chain services in the market but not limited to share of various services 

and service providers in the supply chain management system for different types of products in 

different type of markets. Describe the major businesses/companies involved in developing the 

cold-chain system in Bangladesh and any foreign assistance involved with any local partners to 

improve cold chain system market.  
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Summarize Bangladesh’s infrastructure capacity: (1 page) 

Highlight the areas (e.g., special economic zones) where future investment projects could take 

place and explain what the Government of Bangladesh has done to attract investment into 

developing the cold-chain system in Bangladesh.  

 

Quality of the services, and customers satisfactions and preferences: (1 page) 

Describe the major impediments to further development of cold-chain systems in Bangladesh.  

Situation and market analysis through SWOT. Provide a recommendation based on market and 

situation analysis.  

 

2.2.1. OTHER CONSIDERATIONS 

 

Any information that is SBU (Sensitive but Unclassified) including private company information 

shall not be distributed publicly.  

 

The first draft of the report shall be completed within 3 months and the second and final version 

of the report shall be completed within 5 months from the final approval. 

 

Before work begins, develop a detailed plan for how this research project will be conducted. The 

plan should include field research and data from customs and insight from local/international 

supply chain companies. USDA Dhaka must approve the plan before any market research is 

conducted.    

 

The contractor should be aware of cold-chain research reports done by other international 

organizations and should not duplicate any information in those reports. (e.g., Final Performance 

Evaluation: Cold Chain Bangladesh Alliance (USAID), Moving Forward Connectivity and 

Logistics to Sustain Bangladesh Success (World Bank)) These reports will be given to the 

contractor at the beginning of the project.  

  

Deliver a report in both word format and power point format that summarizes the findings of the 

above-mentioned analysis. The word format report should be 10-15 pages in length, not 

including appendixes, with direct, concise and informative information. 

  

The contractor will present the information outlined in the PowerPoint to USDA Dhaka at a 

future defined event.  

 

2.2.2.  DELIVERABLES 

 

1. First draft of the report 

2. Second draft of the report  

3. Final draft of the report 

4. PowerPoint Presentation – To be delivered by contractor at the Cold Chain Expo in Dhaka in 

October, 2020.  

5. All deliverables shall be submitted in English. 
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6. Any of the above reports may require re-submissions if necessitated by review comments by 

the Embassy. 

 

2.2.3. SCHEDULE 

 

1. Work plan should be submitted within 1 month from the start of the contract.  

2. First draft should be submitted within 3 months from the approval of the work plan.  

3. Second and final draft should be submitted within 5 months from the approval of the work 

plan.  

4. PowerPoint presentation should be submitted within 5.5 months from the approval of the 

work plan. 

5. Presentation should be given to USDA Dhaka within 6 months from the start of the contract.  

 
 

2.2.4 CONTRACTING OFFICER’S REPRESENTATIVE 
 

The Point of Contact (POC) is: 

 

(1)  Agricultural Attaché 
 

 

2.2.5    Qualification of the Offeror: 

 

 

The offeror must demonstrate that they have successfully completed projects of similar work in 

last three years. List of the completed work along with references and phone number must be 

provided along with the bid. 

 

The offeror must demonstrate that they have adequate manpower to complete the work. They are 

required to submit the biodata for their key personnel mentioning the experiences of those 

individuals in the company.  

 
 
 
 


