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ATTACHMENT A
PERFORMANCE WORK STATEMENT (PWS)

Scope of Work for a Consultant to Conduct a Table Top Exercise (05 - 07 Dec 2016) on the
Dhaka Debris Management Plan

US Embassy (ODC and USAID) with assistance from USACE has developed a Dhaka Debris
Management Plan for Dhaka City and submitted to the Ministry of Disaster Management and
Relief. Based on earthquake vulnerability of Bangladesh, especially Dhaka City, it is very
important to keep decision makers sensitized on this issue. Therefore, it is decided to organize a
Table Top Exercise (TTX) on Dhaka Debris Management Plan with participation of key
stakeholders with the following objectives:

1. Keep the document live through incorporation of inputs from various key stakeholders.

2. Sensitize key decision makers from Government of Bangladesh (GOB) and other national
and international organizations about earthquake vulnerability, preparedness and recovery as
well.

Requirements:

The scope of the consultant (individual/company) for this TTX would be as per following:

1. The consultant will define and create debris scenario for the TTX considering the impact
of an earthquake of magnitude 7.0 at Madhupur Fault situated about 100 km NW of Dhaka
during monsoon. The scenario must consider after earthquake situation, debris quantities, types
and composition. The scenario will also describe institutional framework situation, city level
situation with access, roads, deaths, injured, displaced people needing accommodation, impacts
on utilities etc.

2. The consultant will facilitate and run a day long TTX for senior GO and NGO
participants similar to a real event needing decisions to be made in a sudden stressed situation.
The TTX would be held in Dhaka and the date will be confirmed based on discussion with the
GOB Department of Disaster Management.

3. The consultant will analyze the Debris TTX in terms of events, decisions, situations etc.
that arose from TTX with key DDM members to review response adopted during the TTX. The
main output of this task will be a findings and recommendations document for the TTX which
can feed into revisions and improvements of the Debris Plan for Dhaka as well as those for
Chittagong and Sylhet.

4. The consultant will submit a formal report on the TTX to share with GOB, US Embassy,
USACE and other stakeholders.

5. Consultant will spend only the afternoon before the full day TTX for logistical
preparation jointly with USAID/ODC/USACE and the morning immediately after the full day
TTX for After Action Review with GOB/USAID/ODC/USACE

Qualifications:

1. The consultant (individual/company) must have significant working experience in waste
management especially on waste/debris generated from earthquake with particular focus in
developing debris management plan, guidelines, policies etc.

2. The consultant must be experienced in facilitating session with participation of senior
level GO/ NGO Officials and be well capable to propel inputs from the participants towards the
workshop objectives.



3. The consultant must be well versed about disaster management institutions in Bangladesh
as well as Bangladesh disaster management regulations and legislations i.e. Disaster
Management Act of 2012, Standing Orders on Disaster, National Plan for Disaster Management,
Earthquake Contingency Plan etc.



